Mini Vinnies Action Plan – 2026-2027
	Members: St Gwynno class


	Targets:
·  To notice (See) people in need within our school, parish and wider community, and respond with compassion.
· To think about (Think) how we can make a positive difference through prayer, kindness, fundraising and social action.
· To take action (Do) by carrying out practical acts of charity, justice and service inspired by the example of St Vincent de Paul.
· To help our school live out Catholic Social Teaching through fairness, dignity, solidarity and care for creation.
· To strengthen links with the parish, local charities and community groups through Mini Vinnies projects and outreach.
· To support the prayer life and spiritual mission of the school by leading and contributing to liturgies, assemblies and acts of kindness.

	Action 
	Time Frame/Date
	Evaluation

	Autumn Term 2026

	Action
	Time Frame/Date
	Evaluation

	Elect a Chair, Vice Chair, Secretary and Prayer Lead
	First meeting
	Roles assigned and responsibilities carried out

	Create an action plan for the year
	Second meeting
	Action plan written, shared and displayed

	Learn about the Mini Vinnies mission: See – Think – Do
Create posters and display materials
	September 2026
	Pupil voice; reflections in meetings

	Plan and deliver Harvest Assembly and food bank collection, including Fairtrade Day
	Early October 2026
	Photos, donations collected, parish/community feedback

	Half‑termly food bank collection (Autumn 1: Harvest, Autumn 2: Winter Warmers (soups, pasta, rice, hot chocolate)
	Autumn Term
	Amount collected; community feedback

	Visit Nazareth House
	Autumn Term
	Feedback from Nazareth House; photos; pupil reflections

	Organise and take part in the Reindeer Run for City Hospice
	December 2026
	Amount raised; photos; pupil voice

	Spring Term 2027

	Action
	Time Frame/Date
	Evaluation

	Take part in The Big Lent Walk for CAFOD
	March 2027
	Distance walked; funds raised; pupil reflections

	Letter writing to people in need (care homes, parish, refugees)
	Spring Term
	Feedback from recipients; photos

	Food bank collection: Spring 1 – Family Essentials (tinned meat/fish, pasta sauces, tea/coffee); Spring 2 – Easter Treats & Toiletries (soap, shampoo, toothpaste, small Easter treats)
	Spring Term
	Amount collected; feedback

	Summer Term 2027

	Action
	Time Frame/Date
	Evaluation

	Mini Vinnies Thank You Week (notes for staff, parish volunteers, support staff)
	Summer Term
	Notes/cards created; staff feedback

	Food bank collection: Summer 1 – Picnic & Packed Lunch Help (snack bars, tinned fruit, juice cartons); Summer 2 – Holiday Help (pasta, tinned meals, UHT milk, multipack snacks)
	Summer Term
	Amount collected; community feedback

	Evaluate Mini Vinnies impact across the year (through pupil questionnaires, staff feedback, governor report)
	July 2027
	Completed questionnaires, written report

	Celebrate the Minni Vinnies work (display, newsletter, certificates, parish notice)
	July 2027
	Evidence of celebration and recognition

	Begin to plan a vision for next year
	Final meeting of term
	Notes/actions recorded for Autumn Term 2027



