

 Action Plan – 2025-2026
	Members: Eco-Committee, led by our Eco Lead, Mrs Zabaneh
Chair: _Samfrancis__   Vice-chair: _Catalina__   Secretary: _Adhi_____
Monitors: energy __ECO Y5____   litter/Food Waste __ECO Y5_____   WOW Travel Tracker __ECO Y5___
Also helping us: Gardening Club, class teachers, lunchtime supervisors, SLT link and the Headteacher

	Targets:
1. Energy saving: we will check and reduce the school's energy and water use by making sure lights, taps and projectors are switched off when not in use.
2. Waste reduction: we will carry out litter and recycling checks and run a waste-free dinner challenge so that less waste is made and more is reused or recycled.
3. Biodiversity and school grounds: we will plant flowers, build bug hotels and bird feeders, and take part in the RSPB Birdwatch.
4. Sustainable travel: we will encourage more children to walk, cycle or scoot to school using the WOW Travel Tracker and celebrate class and individual achievements.

	Action 
	Time Frame/Date
	Evaluation

	Autumn Term

	Hold Eco-Committee elections and choose our chair, vice-chair and secretary.
	By December 2025
	Completed. The Eco group held a vote and elected our chair, vice-chair and secretary.

	Share our action plan with the whole school at merit assembly.
	Autumn term 2025
	Completed. Shared it with the whole school at assembly

	Give out roles: monitors for energy, litter/Food waste and the WOW Travel Tracker.
	Autumn term 2025
	Completed

	Energy monitoring: check every week that lights and projectors are switched off, and use K2n data to track our energy use.
	Weekly, September 2025 to July 2026
	Completed

	Launch the waste-free lunchbox challenge and check food waste at dinner time.
	Monthly checks, September 2025 to July 2026
	We carried out a food waste project. The Eco group split into three committees:
Data team: weighed and tallied food waste.
Pupil voice team: interviewed and surveyed the other classes in school about food waste.
Communication team: made posters to raise awareness of food waste and led assemblies to tell other classes about the project and how to reduce food waste.
Together, the whole Eco group analysed the survey data and made a slide presentation with ideas for solutions.
We then wrote persuasive letters to the kitchen staff, SLT and the Headteacher to present our solutions for reducing food waste.

	Teachers link our eco work to lessons (maths data handling, science habitats, geography climate change).
	Ongoing, September 2025 to July 2026
	Our food waste project used numeracy (weighing, tallying and analysing survey data), literacy (posters and persuasive letters), oracy (interviews, surveys and assemblies) and digital skills (our slide presentation).

	Spring Term

	Evaluate our progress about the food waste project, set next steps for summer and update the whole school in assembly to celebrate success.
	Spring term 2026
	

	Summer Term

	Review and update our Eco-Code with the whole school.
	Summer term 2026
	

	Carry out a final evaluation of the whole year .
	July 2026
	

	Celebrate our achievements with badges, certificates, an Eco display and the newsletter.
	July 2026
	

	Prepare our evidence and summary for the Green Flag application.
	July 2026
	

	Next steps for 2026-2027:






