Learning Squad Action Plan – 2026-2027
	Members:
 ,Fraser, Alona, Jowan, Hanniel, Esther, Dania, Sophia

	Targets:
· To help everyone enjoy reading and become happy and confident readers.
· To help pupils think deeply, ask questions and explain their ideas.
· To help pupils have a voice, make choices and become confident independent learners.
· To help pupils understand their learning goals and targets, assess their own and others’ work, and know what they need to do next.
· To help pupils know the specific targets their teacher has set for them, check for themselves whether they have achieved them, and receive feedback, using a target portfolio to track and self-assess their targets.
· To share pupils’ ideas and help make learning, numeracy, prayer and reflection even better across our school.

	Action 
	Time Frame/Date
	Evaluation

	Autumn Term 2026

	· To create a baseline survey about how pupils feel about reading and how often they read for pleasure. To be available for Years 2 to 6. Analyse results
	October 2026
	

	· To carry out pupil voice interviews about how much choice pupils have in how they learn and what helps them to be independent learners
	October 2026
	

	· To monitor reading areas in classrooms and around the school, looking at how inviting they are and the range of books available
	November 2026
	

	· To monitor how learning goals and success criteria are shared in classrooms, and how pupils use them to assess their own and others’ work
	November 2026
	

	· To work with staff to design a target portfolio where pupils record the specific targets set by their teacher, assess themselves against each target and note their teacher’s feedback
	November 2026
	

	· To feedback survey and monitoring results to staff and classes
	December 2026
	

	Spring Term 2027

	· To suggest ways to help pupils think deeply, ask questions and explain their ideas (for example talk partners and question prompts), then review what has been happening in the classroom and if it is successful
	February 2027

April 2027
	

	· To suggest ways to promote reading for pleasure across the school and review resources to enhance reading areas
	March 2027
	

	· To gather pupils’ ideas for improving numeracy, prayer and reflection across the school and share them with staff
	March 2027
	

	· To launch the target portfolio in classes, then review how pupils are using it to track their targets, self-assess whether they have achieved them and respond to teacher feedback
	January 2027

March 2027
	

	Summer Term 2027

	· To evaluate strategies used in classrooms to promote reading for pleasure, questioning, independence and self and peer assessment. To repeat the reading survey and compare with the baseline
	June 2027
	

	· To gather pupil voice on the target portfolios: do pupils know their targets, can they judge whether they have achieved them, and has feedback helped them to know what to do next?
	June 2027
	

	· To report back to staff with findings
	July 2027
	

	



