Chaplaincy Team Action Plan – 2025-2026
	Members: Manha, Mariya, Ire, Aadil, David, Bella, Catalina, Chimmy, 


	Targets:
·  To help our school be a community of faith and for them to live their faith in daily living.
· To support Liturgy, prayer and spiritual life of the school
· To continue to develop strong links with the Parish and Community
· To support the school in its Vision and Mission Statement

	Action 
	Time Frame/Date
	Evaluation

	Autumn Term 2025

	Action
	Time Frame/Date
	Evaluation

	Elect a Chair, Vice Chair, Secretary and Prayer Lead for each meeting
	First meeting
	Roles assigned and responsibilities carried out

	Monitor and photograph prayer areas around school
	Second meeting and termly
	Review photos and report findings at meetings

	Create an action plan for the year
	Third meeting
	Action plan written, shared, and displayed

	Develop and maintain the central prayer area in the corridor
	Ongoing
	Photographic evidence, pupil voice

	Report on Liturgies and assemblies
	Ongoing
	Reflections shared in meetings, pupil voice

	Support the creation of prayers for Welcome Mass
	26th September 2025
	Staff/pupil feedback on Mass

	Introduce and begin using prayer bags in PS3 classes
	Autumn half-term
	Teachers/Chaplaincy feedback on use

	Encourage each class to use their prayer area regularly
	Ongoing
	Pupil voice, monitoring notes

	Support the Rosary being used in classes during October
	October 2025
	Evidence from class visits, photos

	Support Advent liturgies and activities (e.g. Advent wreaths, Jesse Tree, class prayers)
	December 2025
	Evidence of participation, photos, pupil reflections

	Lead/prepare prayers for the Christmas Service/Mass
	December 2025
	Pupil, staff, parish feedback

	Spring Term 2026

	Action
	Time Frame/Date
	Evaluation

	Evaluate the impact of Christian meditation/the use of the singing bowl within classes
	Ongoing
	Gather pupil and teacher feedback; pupil voice reflections

	Lead activities for Lent (e.g. prayer stations, Lenten promises display)
	Start of Lent (18th Feb 2026) – ongoing
	Record pupil participation, photos, reflections

	Prepare prayers and readings for Holy Week liturgies 

	Before Easter (late March 2026)
	Pupil/staff feedback after liturgies

	Chaplaincy Teams to celebrate Gweddiwn with other classes – share good prayer practice with their own classes

	Once per half-term  
	Pupil voice, staff feedback, evidence of sharing  

	Evaluate impact of prayer bags and rosaries across classes
	End of Spring Term
	Chaplaincy team feedback; staff questionnaires

		Chaplaincy Team to have a mini retreat with Deacon Mark



	Mid-Spring Term
	Reflections, pupil voice, photos

	Summer Term 2026

	Action
	Time Frame/Date
	Evaluation

	Support prayers and liturgies for May, the Month of Mary (rosary, Marian devotions, crowning of Mary)
	May 2026
	Photos, pupil voice, parish feedback

	Lead prayers/assemblies linked to Pentecost (gifts of the Holy Spirit)
	May/June 2026
	Feedback from staff and pupils

	Help prepare and take part in First Holy Communion celebrations (if appropriate)
	June 2026
	Parish/school feedback

	Chaplaincy Team to hold a retreat for other feeder schools to CCHS

	June/July 2026   
	Feedback from visiting pupils, staff reflections, photos, shared learnings

	Support end-of-year Thanksgiving/Leavers’ Mass
	July 2026
	Pupil, staff and parent reflections

	Evaluate Chaplaincy Team’s impact across the year (through pupil questionnaires, staff feedback, governor report)
	July 2026
	Completed questionnaires, written report

	Celebrate the Chaplaincy Team’s work (display, newsletter, certificates, parish notice)
	July 2026
	Evidence of celebration and recognition

	Begin to plan a vision for next year
	Final meeting of term
	Notes/actions recorded for Autumn Term 2026



