Learning Squad Action Plan – 2025-2026
	Members:
Ceci, Alfred, Fraser, Alona, Jowan, Hanniel, Esther, Dania, Sophia

	Targets:
·  To increase independence and pupil choice in how we learn
· To develop working walls in classrooms
· To develop greater ownership and a sense of pride in work undertaken 

	Action 
	Time Frame/Date
	Evaluation

	Autumn Term 2025

	· To monitor classroom environments, especially working walls – looking at progression

	November 2025
	

	· To undertake the initial school of sanctuary assessment
	October 2025
	

	· To monitor standards of presentation in books
	October 2025
	

	· To create a baseline form about how much input pupils have in how they learn. To be available for Years 2 -6. Analyse results
	October 2025
	

	· To feedback survey results to staff and classes

	November 2025
	

	Spring Term 2026

	· To suggest ways in which pupils could have greater choice in how they learn – to review what has been happening in the classroom and if it is successful
	February 2026

April 2026
	

	· To review resources in classrooms and suggest additional purchases to enhance learning
	March 2026
	

	Summer Term 2026

	· To evaluate strategies used in classrooms to promote independence
	June 2026
	

	· To report back to staff with findings
· 
	July 2026
	

	



