School Three Year Strategic Plan 2024-2027

To ensure that as many areas as possible are developed within the school’s capacity, the following are our strategic priorities over the next three years.

Priority

Year1

Year 2

Year 3

1. Teaching and Learning within
the Curriculum for Wales

la. To implement the new RED

(Catholic Education Religion Scheme of
Work) - “To know you more clearly” in

Progression steps 1, 2 and 3

1b. To embed the “Writing Journey”;
to focus on the development of
spelling and reading comprehension
experiences in Progression Step 3

1c. To embed the rich and engaging
learning experiences developed in

2023-2024, in numeracy — Prog Step 2

To achieve silver status in Siarter laith
Cymraeg Campus, and P4C

To evaluate the impact of the
embedded rich and engaging
learning experiences in Numeracy
and Literacy

1c —to embed the learning
experiences developed in “To know
you more clearly”

To achieve gold status in Siarter
laith Cymraeg Campus, and P4C

To achieve the Platinum Award for
Eco Schools

To monitor the effective application
of literacy and numeracy skills
across the curriculum developed
through engaging learning
experiences and strategies
implemented and embedded over
the previous two years.

1c. - to evaluate the impact of the
rich and engaging learning
experiences developed from the
RED in Religion




Assessment as part of
Curriculum for Wales

To further develop our curriculum
design, implementing effective
strategies for tracking and the
assessment of pupil progress

To embed the assessment and
tracking strategies and procedures
implemented in the previous year

To evaluate the assessment and
tracking procedures implemented in
previous school improvement cycle.

To reinforce the unique and
distinct Catholic life of the
school.

To evaluate how our school is being
faithful to the faith mission which we
receive from the church; to further
develop our school as a community of
faith and learning; to safeguard the
emotional health and mental well-
being needs of our school community.

To become a School of Sanctuary

To implement the new “To love you
more Dearly” - Prayer and Worship
directory,

To embed the strategies, protocols
and procedures outlined in “To love
you more Dearly” - Prayer and
Worship directory, to reinforce the
unique and distinct nature of our
school.

To review the implementation and
practices within our school as a
school of Sanctuary

To evaluate the strategies, protocols
and procedures outlined in “To love
you more Dearly” - Prayer and
Worship directory




