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St Joseph’s RC Primary School

Peer Mediator’s (Friendly Solvers) Action Plan -   2022-23
Peer Mediator Committee Teacher Facilitator: Mrs. Zabaneh 
Friendly Solvers Council Members: Representatives from Year 5

	Source of Priority:   
Estyn Inspection

	Evidence:  
Peer Mediator Committee Minutes folder 
Corridor Display

Peer Mediator Committee voice

	Priority:      
1. To be to enhance the Catholic ethos of our school and highlight the value of caring for others. 
2. To develop the social and emotional well-being of the children in our school.
3. To encourage children to develop their full potential and raise standards in education. 

	Target(s): 
To give pupils opportunities for discussion in order to make independent choices and contributions to the implementation of Peer Mediators issues in school.
To improve communication skills and their abilities to work with others with regards to :

· Cognitive skills
· Evaluating reasons & arguments
· Clarifying ideas
· Open mindedness

	Impact / success criteria:
· Improvement in pupil’s communication skills

· Improvement in children’s evaluating skills

· Improvement of children’s self-confidence
· Children make decisions about how the school can raise awareness of the Peer Mediator’s ethos
· Children make decisions about how the school can support the local community.
· Enhance responsibility/ Leadership/ citizenship skills and opportunities to act pro-social.

· Emotional development through supervising others.
	Evaluation Commentary:




	Changes to plan arising from monitoring & evaluation:




	Strategically planned tasks
	On Track
	Lead Person & Others involved
	Start Date
	End Date
	Resources and Costings
	Evaluation

	Elect a chairperson, vice chairperson and secretary 2022/23. 
	
	Mrs. Zabaneh
All members
	September 2022
	September 2022
	0
	

	Establish meeting dates and times for regular meetings.
	
	Mrs. Zabaneh
	September 2022
	September 2022
	Time.
	

	To begin every meeting with a prayer: led by the chairperson.
	
	Chairperson
	September 2022
	July 2022
	0
	

	Discuss new targets for this academic year.
	
	All members 
	September 2022
	September 2022
	Meeting time
	

	Website entries at least once a term. Each member of council to contribute to website/twitter – by collecting information, taking photos etc..


 

	
	All members 
	September 2022
	July 2023
	St. Joseph’s School Website

IPads
	

	Create a Peer Mediator (Friendly Solvers) display
	
	All members 
	September 2022
	 December 2022
	Display resources
	

	Agree on the Peer mediator rules within school as an active committee.

	
	All members 
	October 2022
	October 2022
	Assembly

Time
	

	Practice following a step -by-step guide to mediation and ways to solve an argument. 
	
	All members 
	Summer  2023
	Summer 2023
	Day

Letters
	 

	Introduce Peer Mediation (Friendly Solvers) committee to all classes. 
	
	All members
	October 2022
	October 2022
	Day
	

	Create posters to display them in each class highlighting the Peer Mediators guidelines and rules.  
	
	All members
	December 2022
	December 2022
	Day
	

	Create a chart and assign a Friendly Solver child to be available in the playground during break to assist in peer mediating. 
	
	All members
	November 2022
	November 2022
	Day 
	

	Create playtime charter and reflective sheets
	
	All Members
	March 2023
	March 2023
	Day
	

	Create survey asking children how safe they feel at school
	
	All Members
	April 2023
	April 2023
	Day
	

	Create a leaflet for new parents in our school who have just moved to this country 
	
	All Members
	April 2023
	April 2023
	Day
	

	Allocate a ‘Friendly Solver’ base on the playground so children are aware of where they can go to for help or assistance. 
	
	All Members
	May 2023
	May 2023
	Day
	

	Meet with TA’s and lunchtime staff to inform them about peer mediators’ role ‘Friendly Solvers’ role.
	
	All Members
	May 2023
	May 2023
	Day
	

	Display show case wot present ‘Friendly Solvers’ accomplishments 
	
	All Memeber
	May/June 2023
	May/June 2023
	PPT and Posters 
	

	To prepare an assembly/presentation to Governors about what we do/have done this year.
	
	All members 
	June 2023
	July 2023
	Portfolio

Powerpoint
	

	For the new committee members to decide on a new action plan for the academic year 2023-2024.
	
	All members
	June 2023
	July 2023
	-
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